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Town of Camden 
Minutes of the Select Board Meeting  

 November 6, 2018 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner, Taylor 
Benzie, Town Manager Audra Caler-Bell.  Also present were members of the press and public.  
 
ABSENT:  None 
 
Call to Order 

The Meeting was called to order at 6:30 pm.     
 

1.  Public Input on non-agenda items:   
 John French, Camden Resident asked that the Select Board review prior construction plans to 

the parking lot beside the Public Safety Building on Washington Street.  He proposed a 
determination be made concerning the need to construct a set of stairs in place of the hot top 
path that currently exists between the upper and lower lot.  French commented that the path, 
which is steep, is not meant to be used as a way to reach the lower parking lot and could cause 
pedestrian safety concerns.   

   
2.  Select Board Reports: 
 Benzie reported that he recently attended a Maine Municipal Association training seminar for 

newly elected officials.   
 Ratner reminded the audience that a wide selection of entertaining shows and events are 

scheduled to be held at the Camden Opera House in the coming months.  Events can be found on 
line and it was noted Blue Café will be the next performance on November 16, 2018. 

 
3.  Approval of Select Board Minutes dated October 6, 2018:   
 Chairman Falciani entertained a motion.   Jenna Lookner motioned to table the minutes of 

October 16th for approval at the November 20th meeting because they were not completed.      
McKellar seconded.  No discussion.  Motion passed 5-0-0.    

  
4.  Consent Agenda:    

a. Employee Discount for Snow Bowl Passes 
 
b. Approval of Personnel Board’s Recommended Personnel Policy Amendments 

 
c. Approval of victualer & lodging licenses 

1. Stuart Smith, d/b/a as 16 Bay View Inn at 16 Bay View Street for victualer & lodging 
licenses 

2. Town Motel at 68 Elm Street for victualer & lodging licenses 
3. Windward House at 6 High Street for victualer & lodging licenses 
4. John & Jennifer Neal, d/b/a Franny’s Bistro at 55 Chestnut Street for a victualer  license     

( new owners) 
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d. Consideration of new committee appointments:   
 

1. Anna Ford 19 Harden Avenue to the Energy & Sustainability Committee 
2. Tia Anderson 4 Maple Street to the Zoning Board of Appeals 

 
 Chairman Falciani read items, a through d, as listed on the Consent Agenda.  Falciani asked 

if there were any objections to items a through d and hearing none adopted all items, as 
presented in the Board Packet for November 6, 2018 as accepted.   

  
5.  Presentation by Camden Library on User Survey.     
 Nikki Maounis, Director of the Camden Public Library described a user survey recently 

completed in August.  The survey will assist with providing direction on how the library will 
communicate with community users and assist with the public launch of fundraising programs.   
A PowerPoint presentation outlined provided an overview of the seven questions that were 
included in a written survey and used in a discussion group.  Survey results produced 
information that the community seeks more transparency and on how the library is funded and 
the manner in which funds are spent and invested for the library.  The public launch of the 
fundraising campaign will occur during National Library Week beginning on April 7th, 2019.  
Maounis stressed that continued discussion on the financing partnership between the Town 
and the library will be an important piece of the campaign.   

  
6.  Letter from CEDAC on High Speed Broadband: 
 Jeremy Martin, Planning and Development Director for the Town of Camden, and Leeman Scott, 

Chair of the Community and Economic Development Advisory Board (CDAC) were present to 
review the work plan letter, included in the board packet, which contained information on high 
speed broad band internet capabilities and binging access to the Town for both residents and 
business use.   Scott asked the Select Board for a formal acknowledgement   the work is a 
priority for the Town and that the Select Board supports and assigns CDAC’s role in pursuing 
information on the issue.  Martin and Scott agreed Broad Band has the ability to improve the 
quality of life, and the importance of developing sustainable infrastructure in order to attract 
people to the community.   

 A discussion took place concerning the national implications and past recognition by the 
Comprehensive Plan completed for Camden that identify this is the direction the town should 
be moving in.  Ratner remarked on the need to maintain the ability to work with conferences 
such as the Camden International Film Festival (CIFF) which has international reach. McKellar 
questioned the need for a formal recognition, noting that Broad Band is already included in the 
current work plan.  Martin responded that the formal recognition is helpful in supporting the 
goals being set and to assist with funding opportunities and municipal bond procurement as the 
work progresses.  Caler-Bell added that CDAC has defined the goal for their committee, but it is 
helpful to have the Town identify high speed internet as a goal as well.  A discussion on other 
local communities participating in similar options was held.  Benzie was interested in seeing the 
work outlined in phases if appropriate.  Martin added that due to the many different 
partnership possibilities and   utility districts opportunities phasing over time was likely.       

 The Select Board agreed by unanimous consensus that support existed to move the goals of 
CDAC and the Town forward regarding Broad Band Internet opportunities.   
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7.  Public Hearing on Inland Mooring Moratorium: 
 Chairman Falciani opened the public hearing which was a continuation of a hearing   held on 

October 16, 2018.  Falciani reminded the audience of the procedures for a Public Hearing and 
opened the floor for public comments.  

 Andrew Stancoiff presented concerns that properties on Crane Island are placing large docks 
and dock size should be considered in the moratorium; along with the number of moorings that 
can be allocated to a property. 

 Martin added that there are size requirements in place now for docks located in Megunticook 
Lake in Camden. 

 Paul Leeper, Chair of the Megunticook Water Shed Assoc., stated that the group continues to be 
in favor of the moratorium as a good first step.  A discussion on an invitation for Leeper to 
participate with the    Lincolnville Committee in discussions concerning Camden   was held.   
McKellar asked to speak.  Falciani allowed a question.   A lengthy discussion on how to best 
present current users and future users of moorings and how to work with Lincolnville in a joint 
manner to preserve the lake was held.   
Leeper added his opinion on the use of, and formation of, a joint committee with Lincolnville to 
review the issue.   
Duncan Matlack, Camden resident, and member of a trust consisting of 35 people formed on an 
island in the lake was concerned was how information would be obtained by residents so they 
can stay informed.  It was suggested that agendas are publicly placed on the town website. 
Stephanie Farnham, Camden resident, noted her property had 3 moorings in the area of the 
Route 52 boat ramp and was concerned about the ability to enforce keeping an open channel 
for boats especially as the water gets lower during the season.   
  
Seeing as there were no further comments from the public for or against, Falciani closed the 
floor to public discussion and opened the floor to questions from the Board.    
 
Benzie supported a temporary 180 day moratorium on moorings in Lake Megunticook.  Benzie 
stated an official moratorium would allow time for a comprehensive review of the issue and 
ability to draft an ordinance if needed. 
McKellar favored the moratorium but suggested the language be clarified regarding the    
definition   of new and existing moorings.   
Lookner supported the moratorium and also had concerns on the ability to identify existing 
moorings from newly placed moorings as the issue is reviewed.   
Falciani clarified with Caler-Bell that an existing mooring plan or field survey is not available.   
Lookner added that the formation of a committee to work on the inland waterway was an 
important piece. 
Ratner proposed the moratorium would be a start to curb new moorings. 
Falciani was not in favor of the moratorium citing the lack of information on mooring sites and 
the need to further identify issues through an area investigation need to be addressed to make 
the moratorium enforceable.  
McKellar asked permission for Leeper to speak to concerns that were being raised in 
discussion.  Chair Falciani allowed additional discussion. 
Leeper presented that a mooring count has been completed by Dale Dougherty but 
identification is not reliable at this time.  Leeper reminded the Select Board that the intention of 
the moratorium is not to stop new moorings necessarily, but to create a process so that 
problems and safety issues may be identified.   
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Falciani entertained a motion.  Marc Ratner motioned to accept the moratorium ordinance 
as it stands, and unmodified.  Benzie seconded.  McKellar asked when modification to the 
document can be done if needed.  Falciani explained it could be modified at Special Town 
Meeting if required.  Falciani called the motion to send the ordinance forward to a Special 
Town Meeting for a vote.  No further discussion.   Motion passed 4-1-0. (Falciani opposed 
the moratorium) 

 
8.   Streetlight Replacement Project:     
 Caler-Bell explained that a formal RFP request is needed from the Select Board to search for a 

company to assist with the streetlights throughout the entire town of Camden.    Anita Brosius 
Scott reviewed proposals received by the Energy and Sustainability Committee which 
researched companies to determine the general scope of the work and cost to convert all  
overhead high pressure sodium  light fixtures operating in town with LED fixtures. Brosius Scott 
provided background information for the project received from RealTerm Energy who provided 
a desktop analysis and Tanko, who provided a spreadsheet analysis using information provided 
by the committee from our current system.    Brosius Scott confirmed that the lighting system in 
place uses more energy than our solar ray currently produces.  By switching the 300 estimated 
lights to LED the town will effectively reduce savings by 70 to 80 % within a year.  The purchase 
of the lights from CMP and a conversion to LED is recommended over a 15 year lease contract 
with CMP by the committee.  This appears to be the most cost effective change but will require 
the town to maintain the lamps following the changeover.   

 Brosius Scott presented that if the town wants to proceed with this project a second RFP should 
be advertised seeking consultants to determine the best analysis of information from companies 
which will also contain information on financing the work for the town.  It is preferable to 
contract with a company that can handle the entire project.  The RFP will include changeover 
criteria to include dark sky guidelines, public works needs and expertise to place light where it is 
needed with guidelines that will be used in the scope of the work.  It is estimated that within 4-5 
years estimated savings will assist with the specialized help being sought.  Brosius Scott 
commented that LED costs have reduced dramatically in recent years and the State of Maine 
removed pole attachment fees which was also allows an economic savings.  

 McKellar supported the idea of owning the streetlights.   
 Ratner was favorable for moving the project forward and felt it fit many of the goals of the Town 

to create dark skies, save money and use equipment that lasts longer. 
 Lookner supported moving in the direction toward saving on these utilities and appreciates the 

compelling research that was done. 
Caler-Bell reminded the Board that the change is also in connection with the Covenant of Mayors 
the Camden is supporting.  
McKellar added that review of other local municipalities may be able to be contacted to see 
about joint ventures. 

 Benzie cautioned that a detailed plan needs to be prepared for owning and maintaining and 
repairing the lights.   

 Falciani asked who would construct the RFP.  Caler-Bell indicated that she has researched this 
wording through other municipalities that have done similar work.   
Falciani entertained a motion.  Marc Ratner motioned to move forward with an RFP to 
examine a conversion of the streetlights.  McKellar seconded.  No discussion.   Motion passed 
5-0-0.  
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 9.  Approval of AV Upgrades:    
 Lookner opened the discussion on the timing of information being placed in the packet on line 

for consideration by the Board.  Lookner motioned to table the discussion of the AV Upgrades to 
a future meeting.  McKellar seconded.  Ratner requested that information be shared and 
discussion on the topic.  McKellar was concerned that public input was not solicited as many 
people use the system in the French Conference room.   Ratner requested that Tech Director 
Juniper Purinton be allowed to share information on the topic to provide background on the 
need for an upgrade.  Purinton discussed the process she used to solicit FRC proposals for 
installing a video system in the French Conference Room.  A request to provide ideas on a 
ground up build to construct a simple design that would work in the room and be able to be used 
with minimal instructions was made.  It was also noted that affordability and a timely install was 
of the essence as the current system is having great difficulty functioning consistently.   Purinton 
referenced the results in a summary included in the Board Packet and stated that while any of 
the designs were viable options.  A lengthy discussion on technical needs of the room and 
additional specifications lists was held. McKellar was concerned that the process needed to be 
allowed to evolve and suggested that public input was needed in order to fill the need for those 
that use the room in the community.   Caler-Bell supported the research done by Purinton for the 
project and suggested the Board reach out to her if they have questions.  Caler-Bell commented 
that Purinton’s expertise in defining the project recommendations are important for the project 
to be constructed as needed.  

 Chairman Falciani entertained a motion.  Lookner motioned to table the review of the AV 
upgrades to allow public input on the project before the meeting on November 20th.  Ratner  
seconded.   No discussion.  Motion passed 5-0-0.     

 
10.  Select Board Meeting Schedule for 2019:    

 Chair Falciani reviewed the dates available to set a schedule for Select Board meetings for the 
2019 calendar year.  The following was determined to be acceptable dates: 

 
JANUARY  8TH 22nd  
FEBRUARY  12TH 26TH 
MARCH 12TH 26TH 
APRIL 9TH 23RD 
MAY 7TH 21ST 
JUNE 4TH 18TH 
JULY 9TH 23RD 
AUGUST 6TH 20TH 
SEPTEMBER 3RD 17TH 
OCTOBER 8TH 22nd  
NOVEMBER 6TH 19TH 
DECEMBER 3RD 17TH 

  
11.   Setting a Date for Capital Planning Workshop:     

 A workshop for Capital Planning will be held on January 9th, 2019 at 8:30 am.  
 

 12.   Town Manager Report: 
Caler-Bell asked for input from the Select Board on closing the Town Office for the day on 
Monday, December 24th in consideration of the holiday weekend.  Unanimous consensus of the 
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Board was that a vote was not necessary as Caler-Bell could make that decision for a one time 
closing.   
Caler-Bell reported that the Snow Bowl surpassed last year’s early bird season ticket sales by 
$22,000.  Early bird sales ended on November 2nd this year.  Ratner added that careful planning 
and consideration of staying open, if snow is available in the spring, should be considered ahead 
of time as it was necessary to make decisions on these matters last year.  McKellar asked if the 
rates for the ski season costs remained the same.  Caler-Bell confirmed there were no changes 
for this season noting that budgeting and review for next year is coming up.   A discussion on 
allowing discounts for lower income residents was held.   
Falciani suggested that the Board consider making an annual statement to the public on the 
rates for the Snow Bowl each season and suggested that the Select Board review and approve a 
Fee Order for any non-taxed based revenue on an annual basis.  Caler-Bell will finalize such a 
process and update the board.    

      
ADJOURN 
Chairperson Falciani entertained a motion to adjourn the meeting at 8:40 pm.   Jenna 
Lookner motioned to adjourn as there was no further business before the Board.  McKellar 
seconded.  No discussion.  Motion passed 5-0-0. 

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 


